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Mission

Zulu Pods is committed to providing high quality, innovative lubrication
delivery solutions that radically simplify mechanical systems architecture
to and
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Founding Team

Rob Sladen Daniella Sladen Co-
Co-Founder Founder CTO
CEO

Troy Cunningham
Co-Founder President

L LEWIS

BRISBOIS

Todd M. Currier, P.E., PhD Co-
Founder

CSO

JOHNS HOPKINS
L PHYSIOS LABDRATORY

Joe Cunningham Co-
Founder

CRO

Xerox
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Our Engineering Experience

Technical Advisors

ROb Sladen Cameron Gholaml Jay Ferrante
Co-Founder/CEO VP, Business Development R&D Director
o s 4 Rifat Ullah, P.E., PhD
== ==" "' MANUFACTURING > >
FHWESF CORPORA SH(OH'SK]I’I / Mechanical Systems
Tribology Fellow
Daniella Sladen :
Co-Founder/CTO Emily Hebert

Brian Tassone

Machinist & Toolmaker

Mechanical Engineer

Ken Baker, PhD

Mechanical Systems

&5 L3HARRIS”

Lubrication Expert

Todd M. Currier, P.E., PhD
Co-Founder/CSO

Pieter Boersma, PhD Fluid Julius Rosenthal

Dynamics Engineer Engineering Intern

Vern Wedeven, PhD Wedeven
Associates Tribology Expert

Adam Smedresman Derrick Yeo, PhD Priya Gavini Marios C. Soteriou,
VP, Product Development Robotics Engineer Engineering Intern PhD TheMCS
’ i: Technical Fellow

Iy United Technologies
Research Center

ROBOTICS
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Problem Origin
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Traditional System Design Approach
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Into this.

Tank Packaged Oil Delivery System
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Our Product — The ZPod
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Intellectual Property

PATENT/TRADEMARK PATENT NO.: PRIORITY DATE RN A N 0O O A
Centralized Qi Distribution  17/116,872 Issued: 9/21/2021 o United States Patent un Patent No:  US 11125274 B1 az United States Patent o Patent No:  US 11,635,134 Bl
System © laden e al, w3 Date of Fatent; Sep. 21, 2021  Cuarrier et al 45 Date of Patent: Apr. 28, 2023
Packaged Oil Delivery for 17/576,196 Issued: 4/25/2023 O e oy [ RS e powso

Short Term Lubrication g [

Smart System for Oil Delivery 17576607 Filed: 1/14/2022 B o i 1 ’* {

Decentralized Emergency 17572325 Filed: 1/10/2022 S — o

Lubrication System -

Packaged Oil Delivery with 17750534 Filed: 5/23/2022 e e

Integral Flow Restrictor ® e wan ' G, o e

Engine Shaft Qil Dispenser 17887421 Filed: 8/13/2022 pesw o o

Annular and Fan Turbine Disc 17887421 Filed: 8/13/2022 mne )

Oil Dispenser s

Bearing Compartment Cooling 17887421 Filed: 8/13/2022 | _ e

Zulu Pods ® Trademark 97833770 Filed: 3/10/2023

ZPods & Trademark 97833745 Filed: 3/10/2023
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Centralized vs. Decentralized Design

“Spider Web” Between Modular, Dedicated
Source and Delivery Supply & Delivery
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Product & Application Validation

STARVED BEARING  BEARING FED WITH ZULU POD System Test, Launch |/ \
& Operations TRLY9
Har dware and —— I —_
System/Subsystem TRLS8
fr om Development —
: T TRL 7
a simulated loss of lubrication . =
echnology
o e D i
event was mitigated by a i — | _
product delivering minimum Technology
Development
lubrication over time -
Research to Prove

increasing technology Feasibility

matur atiOIl to TRL S. Basic Technology

Research
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How Commercialization Works in the Military

Three main components for military commercialization:
. Application Necessity
e Prime Defense Contractor Interest & Participation

* DPossessing a novel, scalable, and economical technology
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Total Addressable US Market — Flight Vehicles

$1.8B $15.6B

Primary Lubrication Systems

Expendable Jet Engines Limited Life Jet Engines
(One Time Use) (Several Uses)

Missiles

Auxiliary Emergency Oil Systems

Traditional Jet Engines Transmission Systems
(Bearing Compartment) (Gearboxes)

Fixed Wing Military
Aircraft Helicopters

Commercial
Helicopters
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Outlook — Flight Vehicles

April 2023 May 2023 July 2023 November 2023 2025
US Army Phase 1 Completed  US Army Bridge Project  US Navy Phase 1 Contract US Army P2 Award  US Army Program of Record
$130,000 $160,000 $230,000 $750,000 $3.5M

|
! Future State
|

o ®
November 2022 May 2023 June 2023 August 2023 Q1 2025 2027
US Army Phase 1 Letter of Intent with Rolls Royce Development Beehive Industries US Navy Phase 2~ US Navy Phase 3
Contract Awarded  Acutronic Turbines Inc. Agreement Executed Commercial Agreement Award Award
for 2024 Flight Testing Fxecuted $1M $3.5M
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Why Ground Vehicles?

The US Army Ground Vehicle Systems Center (GVSC) has invested $9M in a
new mobility research initiative in partnership with Michigan State University
focusing on the development of new technologies that enhance survivability for

the next generation of autonomous ground vehicles.
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Projected Army Spending — Ground Vehicles

B
Total acquisition costs for the Army’s ground combat vehicles are projected

to average about $5 billion per year (in 2020 dollars) through 2050—$4.5
billion for procurement and $0.5 billion for RDT&E

of [ [ [ i

PrOJected Acquisition Costs for Army Ground Combat Vehlcles
2020 to 2050

Billions of 2020 Dollars

$5.0B/yr |
2023-2050

2040

Average Procurement, 2020 to 2050
m m Average RDT&E, 2020 to 2050



Outlook — Ground Vehicles

July 2023 August 2023
GVSC & MSU Prime Contractor
$9M Partnership Announced Outreach Campaign

September 2023
Meeting Scheduled
GVSC Team

Future State

May 2023 August 2023
Introductory Meeting Meeting Scheduled
Program Executive Office Associated Director
Combat Systems & MSU Mobility
Combat Service Support
(CS&CSS)

!

October 2023
US Army Phase 1 Contract
Solictation
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Why Wind Turbines?

Siemens Energy recently warned quality problems at its wind turbine unit would

take years to fix — issues that could cost more t

flaws in rotor blades and bearings that coul

han 1 billion euros — having to fix

d cause damage and potential

catastrophic failure. This is a growing pro

49

- Christian Bruch, Siemens

blem in the broader industry.

Energy CEO
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Total Addressable Market (Global) — Wind Turbines

2023 TAM 2030 TAM

$8.0B

. Y - \ \

i~

Applications include reduced maintenance burden and
cost for wind turbine gearboxes.



Outlook — Wind Turbines

* Support Engineering Development
* Support Marketing
* Engage with existing network

Kurt Goodwin, Goodwind LLC

Subject Matter 1 GSE
Expert (SME) \ DYNAMICS, INC.

ZULU %> PODS "

* Product Development & Marketing
* Business Development Campaigns
* Grant Writing Support

Non-Dilutive Funding Opportunities
Grant Writing Expertise

Strategic
Partner

Operations/Manufacturing Support



Unit Economics

> =R

Cost <$3K

Auxiliary Emergency Oil Systems Primary Lubrication Systems
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Revenue Projections

Projected Signed Contracts - Type ] [ Projected Signed Contracts - Total ]

535,000,000 $35,000,000 ‘ = E E E E E E ®E =

530,000,000
R&D Funding

525,000,000

Y

$31,137,500
$30,000,000

$25.000,000 Hardware Revenue (YoY)

320,000,000

515,000,000

=
$10,000,000
$5,000.000 -
- -

FY23 FY24 FY25 FY26 FY27

520,000,000

$15,000,000

310,000,000

n n ""‘JI [ ] [ ] n [ ] [ ] [ ] [ ] n [ ] [ ] n [ ]

35.000.000 ;
52,699,500
$1,283,844 ; -

50—
FY23 FY24 FY25 FY26 FY27

@ Frime ReD Funding @ Sub R&D Funding
Hardware Revenue (Short Run Production)
. Hardware Revenue (Full Run Production)

Key Takeaway: Revenue figures shown above are weighted (based on confidence) and do not contemplate
opportunities present within both ground vehicle and wind turbine markets.
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VISION

8 Questions
Shared by All

PEOPLE
Right People
Right Seats

DATA

Scorecard
Measurables

PROCESS

Documented
Followed by All

TRACTION
Rocks
Meeting Pulse

EOS provides a systematic but flexible

framework to ensure that every member of our

team understands who we are, where we’re

going, and how we’re getting there.

Adam

Complete Detailed Design and
drawings and oversee

iring of Rolls Royce
HSR

Execute remainder of FirePaint
Bridge work and lead
documentation

Finalize Technology Roadmap

Complete pending patent work.
Promote creativity and invention.

Implement a new expense

Determine path forward for

Brian Tassone

procedures to measure
manufacturing output (intemal
and customer), customer job
organization, and identify
bottlanacks

Alex Cowley (aka C§) Finish switching bank accounts Complete 2022 Taxes Setup Stock Option Program reconciling investments and
system r equity
Creale processes and

Identify and gain traction with at - dures to mea:
‘Alax dnz- Iggl mz%ai'u‘u uum‘r‘:g:a!d E;:f:lgig:::: m"im? Get hardware and drawings from msrﬁ‘f’::mﬂr:;u?n;; (mr:ma\

market outside of defense and e anan Beehive and Acutronic: and customer), customer job

aerospace organization, and identify
bottlenecks
Create processes and

Daniella Sladen

Implement cyber security traning
campaign and roll out for
employees to complete first
training by Q4

Install Sentiel One (vulnerability
scanning) on all ZP issued
computers

Implement 3 new ideas to help
increase diversity or inclusivity

Apply to 1 grant

David Foster

Jay Ferrante

Submit M2I2 Grant whitepaper

| for review by Farhad Vazehgoo |

Build working prototype for
Acutronic.

Implement Peopla Analyzer

Finalize strategy,
instrumentation, and conduct

manufacturing review for new
HSR

Establish Accountability Chart
and apply GWC

create robust and reliable HSR
control and measurement
system

Finalize new hire onboarding
processes

Min - Lube Sensifivity Testing
Complete
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Entrepreneurial Operating System

VISION

hobh=2

5:

Integrity

Extreme Ownership
Servant Leadership
Exceeding Expectations
Optimistic Visionaries

Purpose/Cause/Passion: Providing high quality, innovative lubrication delivery solutions to the
Aerospace and Defense market that radically simplify short-duration engine architecture to reduce
weight, cost, and complexity while improving performance.

Our Niche: Distributed lubrication delivery for primary (attritable) and backup/emergency
applications.

Publicly traded with annual revenue of $500M. Valuation: $1.5B

Target Market / "The List": Aerospace and defense.

Three Uniques

1:
2:
3:

We disrupt the status quo.
We have a customer centnc culture.
We drive innovation with urgency.

Future Date: 12/31/2026

Revenue: $24M

Profit: $11M

Measurables: 50 employees, 15 contracts, 3 sectors

What Does It Look Like?

* Manufacturing capability in house
* Corp hg established

* R&D facility expanded / changed
* Diversified revenue sources

* Sector specific expertise
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Project Engineering & Management

Done Type Task Name % Complete Schedule Start Date End Date Duration Q2 Q3
Status Apr May Jun Jul Aug Sep
(5] & 5 &) (5] ajO)

Project - FPT01B - Firepoint SORE 26 - Bridge Plan 100% Complete  May 1, 2023 Aug 25, 20z 85d
Phase - Stage 1 - Static Pod Development 100% Complete May 1, 2023  Aug 25, 2023 85d
Deliverable = 1.1 Development of Pod Prototype 100% Complete Jun 2, 2023 Aug 25, 2023 61d
Task - 1.1.1 Design and Manufacturing 100% Complete Jun 2, 2023 Aug 2, 2023 44d
Invoice Invoice 100% Complete Jun 2, 2023 Aug 2, 2023 44d
Subtask Pulse width modulation testing 100% Complete Jun 2, 2023 Jun 2, 2023 1d
Step Experimenting with bang bang cpateallar 4000 Lananlat Liwn 3 DNDD L D 90972 Ael
Step Closed loop bang bang controlld FY23 Revenue - Accrued vs. Remaining

Task - 1.1.2 Flow Testing
Subtask - HSR of Static Pod
’ = — = FPTO1 - Firepoint SORE 26 - Phase 1 Project Plan

Subtask Min Flow Sensitivity Testing |

Step Replace reflective surface on HY o
; Acutronic JP-10 Chemistry Validation Plan

Step Follow up with MFG of Holifax 5 I
Step ' Test holifax with new power box FPTO1B - Firepoint SORE 26 - Bridge Plan
Step Investigate other speed sensors

1.1.3 Milestone - Summary Presen
Task :
Static Pod Prototype $0 $20,000 $40,000 $60,000 $850,000 $100,000 $120,000 $140,000 $160,000 $180,000

Deliverable - 1.2 Flow Restrictor Improvements

@) FY23 Accrued Revenue ‘ FY23 Remaining Revenue

Systematic project management process that captures discrete

engineering effort, rolling up to executive financial reporting.

smartsheet
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Executive Reporting/Dashboard

ZULU

PODS

L]
Cl
Revenue Forecast

[

Aug 1, 2023 - Aug 28, 2023

ZULU PODS

$71,027

i —

Jul 1, 2023 - Jul 31, 2023

$180,461

/\/ TS

$-109,438

ZULU

Assets

PODS

Balance Sheet

Current Assets

180,677

Total Assets

1,421,266

Liabilities & Equity

Jul1, 2023 - Jul 31, 2023

Liabilities
Accounts Payable - (A/P)
Credit Cards
Other Current Liabilities

Leng Term Liabilities

Total Liabilities

Total Liabilities & Equity

ZULU PODS

11M

Jul1, 2023 - jul 31

Bank Balance

3.6M
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Exit Strategy

Acquisition

The Mergers And Acquisitions (M&A) in Aerospace And Defense Market size is estimated at USD 175.36 billion

in 2023, and is expected to reach USD 311.40 billion by 2028*

SIEMENS &

ACUTRONIC

DY MNAMICS, INC.

/
smons«vﬁf

R

* From https://www.mordorintelligence.com/industry-reports/mergers-and-acquisitions-in-aerospace-

Exit Value
(8x Revenue)
2025 $66M
2026 $192M
2027 $363M
ZULU <% PODS



Capital Raise

$3M Seed Round

® Currently raising priced equity round at a $25M pre- General Personnel
money valuation
® $800K funded Legal

® DPotential strategic partnership with an A&D contract R&D/Testing

manufacturing company in NY state

General Expenses

Sales/Marketing

$2.9M Raised to

Date through F&F
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Thank You!

The projections included in this deck are based on assumptions that Zulu Pods believes are reasonable as
of the date of the materials in which the projections are contained. The financial projections
included in this presentation reflect numerous estimates and assumptions with respect to
general business, economic, industry, regulatory, market and financial conditions and trends and other
future events including significant uncertainties and contingencies, as well as matters specific to Zulu’s
business, all of which are difficult to predict and many of which are beyond Zulu’s control. As a
result, there can be no assurance that the projected results will be realized or that actual results
will not be significantly higher or lower than projected. In addition, the financial projections cover
multiple years, and you should know that forecasted financial information, by its nature,

becomes  subject to greater uncertainty witheach successive year. These financial
projections  are subjective in many respects and thus are susceptible to multiple
interpretations and periodic revisions based on actual experience  and business

developments. There will be differences between actual and projected results, and actual results may
be materially greater or materially less than those contained in the final projections. The
financial projections have not been examined, compiled, reviewed or audited by Zulu’s accountants
and, consequently, the accountants assume no responsibility for the financial projections.

This slide does not contain technical data

Zulu Pods Proprietary
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