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Mission

Zulu Pods is committed to providing high quality, innovative lubrication 

delivery solutions that radically simplify mechanical systems architecture 

to reduce weight, cost, complexity and improve performance.
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Problem Origin
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Our Product – The ZPod
TM

 

Helicopter Gearboxes Jet Engines

Wind TurbinesGround Vehicles



Intellectual Property

Zulu Pods retains a robust portfolio of novel and innovative engineering IP. 



Centralized vs. Decentralized Design
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Hardware failure and 

performance degradation from 

a simulated loss of lubrication 

event was mitigated by a 

product delivering minimum 

lubrication over time -

increasing technology 

maturation to TRL 5.
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How Commercialization Works in the Military 

Three main components for military commercialization:

• Application Necessity 

• Prime Defense Contractor Interest & Participation 

• Possessing a novel, scalable, and economical technology 

When the conditions above are met, the Military funds the entire product 

development and transition into a commercial product at scale. 



Total Addressable US Market – Flight Vehicles

Primary Lubrication Systems Auxiliary Emergency Oil Systems

Expendable Jet Engines
(One Time Use)

Limited Life Jet Engines
(Several Uses)

Missiles

Decoys

UAVs

Traditional Jet Engines 
(Bearing Compartment)

Transmission Systems
(Gearboxes)

Fixed Wing 
Aircraft

Military 
Helicopters

Commercial 
Helicopters

2022 TAM

$1.8B

2029 TAM

$15.6B

2022 TAM

$4.9B

2029 TAM

$10B



November 2022
US Army Phase 1 

Contract Awarded

May 2023
US Army Bridge Project

$160,000

Current Traction Future State

June 2023
Rolls Royce Development 

Agreement Executed

Outlook – Flight Vehicles

July 2023
US Navy Phase 1 Contract 

$230,000

May 2023
Letter of Intent with 

Acutronic Turbines Inc. 
for 2024 Flight Testing

April 2023
US Army Phase 1 Completed

$130,000

August 2023
Beehive Industries 

Commercial  Agreement 
Executed

November 2023
US Army P2 Award

$750,000

2025
US Army Program of Record

$3.5M

Q1 2025
US Navy Phase 2 

Award
$1M

2027
US Navy Phase 3 

Award
$3.5M



Why Ground Vehicles?

The US Army Ground Vehicle Systems Center (GVSC) has invested $9M in a 

new mobility research initiative in partnership with Michigan State University 

focusing on the development of new technologies that enhance survivability for 

the next generation of autonomous ground vehicles. 

This closely resembles the US Army Aviation and Missile Center (AvMC) 

contract structure via FirePoint Innovations at Wichita State University.  



Projected Army Spending – Ground Vehicles

Total acquisition costs for the Army’s ground combat vehicles are projected 
to average about $5 billion per year (in 2020 dollars) through 2050—$4.5 

billion for procurement and $0.5 billion for RDT&E

$5.0B/yr
2023-2050



May 2023
Introductory Meeting

Program Executive Office
Combat Systems & 

Combat Service Support 
(CS&CSS)

July 2023
GVSC & MSU 

$9M Partnership Announced

August 2023
Meeting Scheduled
Associated Director

MSU Mobility

Current Traction Future State

October 2023
US Army Phase 1 Contract

Solictation 

September 2023
Meeting Scheduled

GVSC Team

Outlook – Ground Vehicles

August 2023
Prime Contractor

Outreach Campaign



Why Wind Turbines?

Siemens Energy recently warned quality problems at its wind turbine unit would 

take years to fix – issues that could cost more than 1 billion euros – having to fix 

flaws in rotor blades and bearings that could cause damage and potential 

catastrophic failure. This is a growing problem in the broader industry. 

“Even though it should be clear to everyone, I would like to emphasize 

again how bitter this is for all of us”

“
- Christian Bruch, Siemens Energy CEO



Total Addressable Market (Global)  – Wind Turbines

$8.0B $12.0B

2023 TAM 2030 TAM

Applications include reduced maintenance burden and 
cost for wind turbine gearboxes. 



Outlook – Wind Turbines

GTM

• Support Engineering Development
• Support Marketing 

• Engage with existing network

• Product Development & Marketing
• Business Development Campaigns
• Grant Writing Support

Subject Matter 
Expert (SME)

Zulu Pods
Strategic 
Partner 

• Non-Dilutive Funding Opportunities
• Grant Writing Expertise
• Operations/Manufacturing Support

TM

Kurt Goodwin, Goodwind LLC



Unit Economics

Cost <$3K

Auxiliary Emergency Oil Systems Primary Lubrication Systems

$7.5K
Price

60%
Margin

$5K
Price

40%
Margin



Revenue Projections

Key Takeaway: Revenue figures shown above are weighted (based on confidence) and do not contemplate 
opportunities present within both ground vehicle and wind turbine markets. 

R&D Funding Hardware Revenue (YoY)

Projected Signed Contracts - Type Projected Signed Contracts - Total



Entrepreneurial Operating System

EOS provides a systematic but flexible 

framework to ensure that every member of our 

team understands who we are, where we’re 

going, and how we’re getting there.



Entrepreneurial Operating System



Project Engineering & Management

Systematic project management process that captures discrete 

engineering effort, rolling up to executive financial reporting. 



Executive Reporting/Dashboard



Exit Strategy

Acquisition
The Mergers And Acquisitions (M&A) in Aerospace And Defense Market size is estimated at USD 175.36 billion 

in 2023, and is expected to reach USD 311.40 billion by 2028*

* From https://www.mordorintelligence.com/industry-reports/mergers-and-acquisitions-in-aerospace-

d d f k t

Year
Exit Value 

(8x Revenue)

2025 $66M

2026 $192M

2027 $363M



$3M Seed Round

●  Currently raising priced equity round at a $25M pre-    
money valuation

● $800K funded

● Potential strategic partnership with an A&D contract 
manufacturing company in NY state 

Capital Raise

$2.9M Raised to 
Date through F&F



Thank You!
The projections included in this deck are based on assumptions that Zulu Pods believes are reasonable as 
of the  date  of the materials in which the projections  are contained. The financial  projections  
included  in  this  presentation  reflect  numerous  estimates  and assumptions with respect to 
general business, economic, industry, regulatory, market and financial conditions and trends and other 
future events including significant uncertainties and contingencies, as well as matters specific to Zulu’s  
business, all of which are difficult to predict  and  many  of  which  are  beyond  Zulu’s  control.   As  a  
result,  there  can  be  no assurance  that  the  projected  results  will  be  realized  or  that  actual  results  
will  not  be significantly  higher  or  lower  than  projected.  In  addition,  the  financial  projections  cover 
multiple years, and you should know that forecasted financial information, by its nature,
becomes subject to greater uncertainty with each successive year. These
projections are subjective in many respects and
interpretations and periodic revisions based on

financial
thus are susceptible to multiple 
actual  experience and business

developments. There will be differences between actual and projected results, and actual results  may  
be  materially  greater  or  materially  less  than  those  contained  in  the  final projections.  The  
financial  projections  have  not  been  examined,  compiled,  reviewed  or audited by Zulu’s accountants 
and, consequently, the accountants assume no responsibility for the financial projections.

This slide does not contain technical data 

Zulu Pods Proprietary
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